
Waterside Academy Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022
academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Waterside Academy

Number of pupils in school 390

Proportion (%) of pupil premium eligible pupils 44.1%

Academic year/years that our current pupil premium strategy plan
covers

2021/2022

Date this statement was published November 2021

Date on which it will be reviewed November 2022

Statement authorised by Charlotte Whelan,
Headteacher

Pupil premium lead Juned Uddin, Assistant
Headteacher

Governor / Trustee lead Phoebe Clapham

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £23,2055

Recovery premium funding allocation this academic year £35,235

Pupil premium funding carried forward from previous years (enter £0
if not applicable)

£0

Total budget for this academic year

If your school is an academy in a trust that pools this funding, state
the amount available to your school this academic year

£26,7290
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Part A: Pupil premium strategy plan

Statement of intent

Waterside Academy is a learning community where our students have high aspirations for themselves

and each other. We are creating a place of learning for each and every student in our care and nothing

will stand in the way of this entitlement. All of our students have the right to grow into well-informed,

confident individuals who are able to demonstrate independent learning and responsibility in their

attitudes towards one another. Our school is situated in an area of significant poverty. Any policy we

implement must take account of this key factor and must benefit the majority of the children in our

school.

We aim to equip our students first and foremost with the essential skills of literacy and numeracy so

that they can read, speak, and write fluently, and are confident in their use of numeracy. Thereafter, we

expect our students to succeed in their individual subjects and to become successful citizens. We

administer Progress Tests, reading tests and make use of primary school data when students are

admitted to our school. We will assess our students internally at least 3 times per year and analyse this

data for patterns that relate to the pupil premium.

Where children are falling behind their peers, in terms of progress or attainment, we will use the pupil

premium funding to instigate a range of strategies to improve their progress. The schools will be

expected to focus on and prioritise those strategies that affect the most disadvantaged children first.

These strategies include, but are not limited to:

● Training staff in using effective teaching strategies, such as EDI based on evidence from sources

such as the EEF and Ofsted

● Intervention classes after school

● Additional lessons such as targeted English or Mathematics teaching

● Small group sessions

● Holiday or weekend sessions

● Breakfast clubs

● Improving the physical environment

● Additional ICT support and purchasing assistive technology equipment/software to support

access to ICT/communication

● Additional training for staff

● Educational trips and visits

● Extended days – attendance at before and after school clubs.

We recognise that disadvantaged families suffer a range of complex difficulties and we are committed

to working closely with families to ensure these are overcome. Therefore, we will employ parent

support workers in addition to pastoral and support staff where funding allows.
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1 The Maths attainment of disadvantaged pupils is generally lower than that of their
peers and teacher diagnostic assessments suggest that many pupils particularly
struggle with problem solving tasks.

2021 Year 11 SPI figures indicate that PP students secured a maths p8 figure of -0.32
whereas non-PP students secured 0.2.

2 The English attainment of disadvantaged pupils is generally lower than that of their
peers and teacher diagnostic assessments suggest that many pupils particularly
struggle with extended writing tasks.

2021 Year 11 SPI figures indicate that PP students secured an English p8 figure of
-0.02 whereas non-PP students secured 0.42.

3 The Progress 8 of disadvantaged pupils is generally lower than that of their peers and
teacher diagnostic assessments.

2021 Year 11 SPI figures indicate that PP students secured an p8 figure of -0.23
whereas non-PP students secured 0.27.

4 Our assessments, observations and discussions with pupils and families suggest that
the education and wellbeing of many of our disadvantaged pupils have been
impacted by partial school closures to a greater extent than for other pupils. These
findings are backed up by several national studies.

This has resulted in significant knowledge gaps resulting in pupils falling further
behind age-related expectations.

5 Our assessments (including wellbeing / PASS survey), observations and discussions
with pupils and families have identified social and emotional issues for many pupils.
This is partly driven by concern about catching up lost learning and exams/future
prospects, and the lack of enrichment opportunities due to the pandemic. These
challenges particularly affect disadvantaged pupils, including their attainment.

6 Our attendance data last year indicates that attendance among disadvantaged pupils
has been 3.3% lower than for non-disadvantaged pupils.

20.82% of disadvantaged pupils have been ‘persistently absent’ compared to 14.31%
of their non-disadvantaged peers during that period. Our assessments and
observations indicate that absenteeism is negatively impacting disadvantaged pupils’
progress.
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will

measure whether they have been achieved.

Intended outcome Success criteria

Improved attainment among disadvantaged
pupils across the curriculum at the end of KS4

By the end of our current plan in 2021/22, the aim
is to have a gap of zero between PP and non-PP
students with an average p8 score of 0.5 and an
average attainment 8 of 52.

Improved attainment of students in English in
all year and reading comprehension among
disadvantaged pupils across KS3.

Progress 8 score of 0.6 in English. Reading
comprehension tests demonstrate improved
comprehension skills among disadvantaged pupils
and a smaller disparity between the scores of
disadvantaged pupils and their non-disadvantaged
peers. Teachers should also have recognised this
improvement through engagement in lessons and
book scrutiny.

Improved attainment of students in maths and
numeracy comprehension among
disadvantaged pupils across KS3.

Progress 8 score of 0.5 in Maths. Maths
assessments demonstrate improved numeracy skills
among disadvantaged pupils and a smaller disparity
between the scores of disadvantaged pupils and
their non-disadvantaged peers. Teachers should
also have recognised this improvement through
engagement in lessons and book scrutiny.

To achieve and sustain improved wellbeing for
all pupils, including those who are
disadvantaged.

Sustained high levels of wellbeing from 2021/22
demonstrated by:

● qualitative data from student voice, PASS
surveys and teacher observations.

● a significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils.

To achieve and sustain improved attendance
for all pupils, particularly our disadvantaged
pupils.

Sustained high attendance from 2021/22
demonstrated by:

● the overall absence rate for all pupils being no
more than 4%, and the attendance gap
between disadvantaged pupils and their
non-disadvantaged peers being reduced to 0%.

● the percentage of all pupils who are
persistently absent being below 8% and the
figure among disadvantaged pupils being no
more than 0% lower than their peers.
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Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic

year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 133,000

Activity Evidence that supports this approach Challenge No.
addressed

Staffing levels increased in
English and Maths to
accommodate a range of
1:1, smaller class sizes and
small group interventions

Provide a range of small group interventions to

pupils in Maths and English. PP pupils will make

more progress by the end of the year than ‘other’

students so that at least 50% exceed progress

targets and 100% meet expected targets.

1,2,3

Teaching and Learning
development including
effective deployment of
catch up learning post
lockdown/ isolation period

Improve feedback given by teachers through
assessment for learning techniques.

1,2,3

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £ 53700

Activity Evidence that supports this approach Challenge No.
addressed

Additional Teaching
Assistants employed in EAL
and Whole School Literacy
coordinator

Provide targeted 1:1 support for pupils on
withdrawal to improve their literacy.

1,2,3,4,5

Admin and data support Development of school data systems, information

analysis and reporting.

Close tracking of PP pupils’ data in order to
demonstrate impact of all interventions.

6

Additional regional director
post responsible for
improving standards (WA
contribution to staffing)

Improve outcomes for all students including PP 6

Holiday intervention and
extended school
(Homework club and
learning hub)

Deliver additional intervention session over the
holidays and weekend by staff as well have have
school open for homework club and learning hub
(extended school day)

1,2,3,5

Wider strategies (for example, related to attendance, behaviour, wellbeing)
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Budgeted cost: £ 80590

Activity Evidence that supports this approach Challenge No.
addressed

The provision of a family
support worker

Based on our experiences and those of similar
schools to ours, the family support worker helps
assist students in the following areas:

● Improve overall school attendance figures.
● Narrow the gap between the attendance of

PP pupils and their peers.
● Ensure all home visits are carried out.
● Ensure that there is an emphasis on regular

contact with hard to reach families.
● Ensure FSM applications are processed.
● Advise families on guidance of benefit

entitlement.

1,2,3,4,5,6

Purchase of technology to
aid online and remote
learning

Purchase chromebooks, internet dongles,
webcams and microphones and support with the
delivery and access of online lessons during
remote learning

1,2,3,5

Breakfast Club established
to provide a free breakfast
to all students (target
50/day) to ensure students
are physically prepared for
the learning day.

To improve the attendance of students in the
school overall, and to narrow the gap between the
attendance of disadvantaged students and their
peers.

4,5

Total budgeted cost: £ 267290
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.

Summary of performance data analysis:

● P8 (Sisra SPI) has increased from 19/20 to 20/21 from +0.19 to -0.07. Both scores are as a result
of centre assessed grade. It is possible that national grade inflation across results results in the
decrease of P8 even though the performance across both years was relatively similar. The
performance change for non PP students was more significant than for PP students (Non PP P8
‘20 = 0.35, ‘21=-0.23 / PP P8 ‘20=0.04, ‘21=0.27 )

● There remains a gap of 0.44 in English and 0.52 in maths between PP and non PP students. In
20/21 Non-PP students performed better than PP students in both English and Maths. This is also
the case for the Ebacc and Open bucket.

● At WA we do not differentiate our spending based on students’ PP/non PP status. Instead we
focus on raising the attainment for all pupils. IDACI reports show that non pp students are also
subject to similar levels of deprivation compared to PP. Results have improved significantly and
are positive for both PP and non PP groups.

● While a gap does remain, the school’s progress measures have continued to exceed the national
averages for non- PP students but was negative for PP students (P8 WA all ‘21 = -0.07, PP=-0.23,
Non-PP=0.27, Nationally = 0.01).

● The percentage of students achieving grade 5 pass in English and maths has increased in 2021
from the previous year but the gap has increased as well. PP students increased by around 10%
while for non PP students it decreased by around 3%.

● We are committed to closing the gap in performance between PP and non-PP students and below
is the rationale and projected spending for the coming academic year.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year.

This will help the Department for Education identify which ones are popular in England

Programme Provider

n/a n/a
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