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1.0  Context

All of the work of the school is intended to support the delivery of our mission statement in full. This policy
specifically relates to those aspects of our vision concerned with maximising students’ potential, encouraging
our students to strive towards their best in everything they do and developing students’ self-confidence,
maturity and independence.

The school recognises that equality of opportunity does not mean equal provision for all, but indeed that
some children, such as looked after children (LAC), need additional support in order to be given an equal
chance of excelling at the school.

1.1 The policy’s aims are:

● To recognise and support the specific challenges faced by LAC whilst continuing to foster a culture of
high expectations of learning behaviour and progress.

● To provide a stable and secure base for every child but particularly those who are ‘Looked After’.

● To promote and prioritise the achievement, attendance and general well-being of a LAC.

● To provide each child with a Personal Education Plan (PEP)

● To ensure discretion and sensitivity at all times.

● To develop systems of communications and protocols with all parties involved in the care and support
of the  LAC

● To ensure that school policies and procedures are followed for LAC as for all children

● To ensure that all LAC have access to a broad and balanced curriculum

● To ensure that LAC students take as full a part as possible in all school activities

● To ensure that carers and social workers of LAC students are kept fully informed of their child’s
progress and attainment

● To ensure that LAC students are involved, where practicable, in decisions affecting their future
provision.



2.0 Definition

Under the Children Act 1989, a child is looked after if they are in the care of or is provided with
accommodation for more than 24 hours by a local authority. The term 'LAC' refers to:

(i) Children accommodated by the Local Authority under a voluntary agreement with their parents (section 20)
ii) Children subject to a care order (section 31.1) or interim care order (section 38)
(iii) Children who are subject to emergency orders for the protection of the child (section 44)

The school recognises that children not looked after by the local authority but are living with and being cared
for by someone other than their biological parents are also deemed as  ‘looked after’ and as such may require
extra support and monitoring from the School.

3.0 Statutory Framework

The educational achievement of LAC in general remains unacceptably low. That is why the Childrens Act 2004
(Section 52) places a duty on local authorities to promote the educational achievement of these students.

Furthermore, recent legislation and guidance from the Department for Education and Skills (DfES) and the
Department of Health (DH) requires schools to have effective policies for supporting and promoting the
education of LAC.

4.0. Roles and Responsibilities

The local school board will:

● Ensure that there is a qualified and experienced teacher named as the designated teacher (DT) for
LAC, and that they are  enabled to carry out their  responsibilities

● Ensure that the DT has access to appropriate training, and has sufficient time to carry out duties and
to receive support

● Support the headteacher DT and other members of staff in ensuring the needs of LAC are met, and in
particular will have a named governor for LAC

● Receive as a minimum an annual report from the DT

The headteacher will:

● Ensure that the DT carries out their role to the highest possible standard

● Ensure that all staff, led by the DT, fulfil their roles and responsibilities so that LAC at the school
becomes the best they possibly can be.

The designated teacher  will:

● Ensure that all staff are fully aware and up to date with information about their roles and
responsibilities regarding LAC

● Ensure there is adequate  CPD to keep staff fully informed about LAC
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● Ensure that the procedures to include LAC are carried out in the case of every LAC and are carried out
in a timely and appropriate manner.

● Make sure looked-after children’s PEPs meet their needs by working closely with other teachers to
assess each child’s specific educational needs

● Have overall responsibility for leading the process of target-setting in PEPs

● Monitor and track how looked-after children’s attainment progresses under their PEPs

● If a child is not on track to meet their targets, be instrumental in agreeing the best way forward with
them in order to make progress, and ensure that this is reflected in their PEP

● Ensure the identified actions of PEPs are put in place

● During the development and review of PEPs, help the school and relevant local authority decide what
arrangements work best for pupils

● Ensure that:

o A looked-after child’s PEP is reviewed before the statutory review of their care plan – this
includes making sure the PEP is up to date and contains any new information since the last
PEP review, including whether agreed provision is being delivered

o PEPs are clear about what has or has not been taken forward, noting what resources may be
required to further support the child and from where these may be sourced

o The updated PEP is passed to the child’s social worker and virtual school (VSH), the school
will work closely with the virtual school (VSH), ahead of the statutory review of their care
plan.

● Transfer a looked-after child’s PEP to their next school or college, making sure it is up to date and that
the local authority responsible for looking after them has the most recent version

4.1 Supporting both looked-after children and previously looked-after children

The designated teacher will:

● Ensure the specific needs of looked-after and previously looked-after children are understood by staff
and reflected in how the school uses pupil premium funding

● Work with VSHs to agree how pupil premium funding for looked-after children can most effectively be
used to improve their attainment

● Help raise the awareness of parents and guardians of previously looked-after children about pupil
premium funding and other support for these children

● Play a key part in decisions on how pupil premium funding is used to support previously looked-after
children

● Encourage parents’ and guardians’ involvement in deciding how pupil premium funding is used to
support their child, and be the main contact for queries about its use
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● Ensure teachers have awareness and understanding of the specific needs of looked-after and
previously looked-after children in areas like attendance, homework, behaviour and future career
planning

● Be aware of the special educational needs (SEN) of looked-after and previously looked-after children,
and make sure teachers also have awareness and understanding of this

● Ensure the SEND code of practice, as it relates to looked-after children, is followed

● Make sure PEPs work in harmony with any education, health and care (EHC) plans that a looked-after
child may have

● Ensure that, with the help of VSHs, they have the skills to identify signs of potential SEN issues in
looked-after and previously looked-after children, and know how to access further assessment and
support where necessary

● Ensure that they and other staff can identify signs of potential mental health issues in looked-after and
previously looked-after children and understand where the school can draw on specialist services

● Put in place robust arrangements to have strengths and difficulties questionnaires completed for
looked-after children, and use the results of these to inform PEPs

● Put in place mechanisms for understanding the emotional and behavioural needs of previously
looked-after children

If the designated teacher  is unavailable the Hheadteacher  will take on the above responsibilities.

All staff will:

● Ensure they know and fulfil their roles and responsibilities relating to LAC
● Be fully aware of the information relating to the confidentiality of LAC
● Know who LAC are and do all they professionally can to support LAC.

All LSB and staff will:

● Support the local authority in its statutory duty to promote the educational achievement of LAC.

5.0 Links to other School policies

● Behaviour
● Child Protection
● PHSCE
● Equality
● The SEN Information Report
● PSED
● Anti-bullying
● Attendance
● Curriculum
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